
BUILDING A 

RECRUITING A 
LEADERSHIP TEAM 
FIT TO DRIVE 
GLOBAL GROWTH 
IN A DISRUPTIVE, 
START-UP 
ENVIRONMENT

Alfahive, a disruptive Cybersecurity 
start-up, is aiming to transform cyber 
risk quantification within the retail, 
consumer goods and hospitality 
industries.

To realise this ambition, Anil 
Gandharve (President & Co-CEO), 
appointed Acumin to make 5 Executive 
level hires to scale Alfahive’s
operations across the globe.

LEADERSHIP TEAM



Alfahive are a B2B technology start-up headquartered 
in Canada. Their SaaS product brings together Cyber 
Security, Machine Learning, and Industry domain 
models. 
Their mission is to help organizations mature their cyber 
risk quantification, and transform the way businesses 
understand, measure, mitigate, and communicate cyber 
risks to their boards, employees and partners.

WHO IS ALFAHIVE?



CHALLENGES

START-UP
Alfahive were in the early stages of their 
existence and their product was still in the 
build stage with a pilot programme
underway. They were also in the process of 
building their customer base.

UNIQUE SKILL SET
To build Alfahive’s leadership team, Acumin 
needed to find candidates with unique skill-
set, especially to fill roles like the Principal 
Product Manager role which needed 
someone with not only in-depth expertise in 
FAIR Risk Quantification but also Product 
Management experience - an extremely 
unique combination of skills possessed by a 
limited number of individuals across the 
globe. 

Several leadership roles like VP product, VP 
marketing and Sales heads required a 
unique blend of experience from a Silicon 
Valley start-up mindset and deep expertise 
in the Cybersecurity industry.

Acumin had to find leaders in Cyber Security,
effectively showcase the Alfahive product,
mission and vision, and ensure they were the
right fit for these diverse leadership roles.



OBJECTIVES

A GLOBAL APPROACH
3 out of the 5 roles could be  placed in North 
America, Canada or EMEA so the search for 
the right candidates required a truly global 
approach.

HIRING TIMELINE – 6 MONTHS

A strategic hiring timeline was key to 
ensuring a successful build of team whilst 
supporting the company operations.

1st Hire the VP of Product to be the global
leader within the Product organisation. This 
was critical to building the product strategy, 
roadmap and GTM for this disruptive Cyber 
Risk Quantification product. 

2nd  Place the VP of Global Marketing to 
lead marketing efforts and build a brand 
globally. 

3rd Hire the Principal Product Manager 
withspecific Domain expertise in FAIR Cyber 
Risk Quantification to complete the core 
leadership team. 

4th Regional sales leaders to drive the
GTM strategy and engagement with 
prospective clients, with coach-player 
capabilities.



With an approach centred around 
extensive market mapping and 
research, our consultants built a 
global market map within Cyber Risk 
Quantification, and successfully 
identified key individuals best suited 
to these critical mandates, some of 
which now sit within the leadership 
group at Alfahive. 

Alfahive were also provided with 
valuable market intelligence and 
regular executive level reports 
throughout the process, keeping 
them updated across each search. 

Successful 
Placements 
within 7 Months
 VP of Product
 VP of Global Marketing
 Head of Sales USA
 Principal Product Manager
 Head of Sales EMEA

RESULTS



Anil Gandharve
President & Co-CEO
Alfahive Inc. 

“Acumin provided a collaborative approach and strategic
advice throughout the process. They researched the market to
find talent that best fits our organisation and our
requirements. Their expertise in the market and knowledge on
how to best market the product was invaluable. Our
consultant – Matthew Howard, took the time to really
understand the technical requirements of each role, and most
importantly he understood the nuances around our company
culture, leadership values. He showcased an ability to
interpret perhaps what couldn’t be articulated sometimes”

Yes. Acumin’s structured and
collaborative approach yielded
results in a timely manner. This
is a company that we can rely
on to deliver in challenging and
competitive market conditions.

Would you consider 
working with Acumin
in the future?
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